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the VP Academic and Research a nominations for the appointment of 
five (5) research fellows.   

 
Under the Collective Agreement (Clause 16.11), the Board may 
acknowledge faculty and scholars from other institutions who, by 
virtue of their research expertise, will actively contribute to research 
culture and student mentorship through the designation of Research 
Fellow.   
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13.1 Crisis Management Team Plan 

D. van de Wetering advised that at its February 7th meeting the Audit and Risk 
Oversight Committee approved the revised Crisis Management Team Plan.  
The plan is being tabled for Board approval.  
 
 Motion:   To accept the recommendation of the Audit and Risk Oversight 
Committee to approve the revised Crisis Management Plan as presented. 
 
Moved by D. van de Wetering, seconded. Carried [BOG 333/19-9] 
 

14. Enterprise Risk Management Reporting Template 
 
D. van de Wetering reviewed the ERM master reporting template highlighting 
improvements in the risk areas.  
 
Risk # 1- Budget and Cost Trends, this is still our number one risk. NSCAD has a 
structural deficit with costs rising more than revenues. 
 
Risk # 2 Facility Planning and Condition Maintenance – This is key given our need to 
invest in a new facility and the deferred maintenance in our current facilities. 
 
Risk # 3 – Recruitment and Retention – D. van de Wetering advised that critical 
business for A&RO is the focus on strategic market diversification. 
 

15. �3�U�H�V�L�G�H�Q�W�ª�V���5�H�S�R�U�W 
 

15.1 2018 – 2019 Focus on Investing for the Future and Long-Term  
  Sustainability 
 
The President reported the NSCAD community has continued to work 
together to ensure the delivery of outstanding academic quality as evidenced 
by achievement and accolades for the work of the students, faculty and staff.  

 
As the 21st president, Dianne Taylor-Gearing was mandated to turn NSCAD 
around from a challenging position – to focus on vision; the business and 
administration of education, how to achieve the vision and build the 
foundations for NSCAD’s future.  

 



 




